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JACOBS POND DAM
Jacobs Pond is important for local recreation 

so it is unlikely that removal of this dam will 

ever be considered, but construction of a fish 

ladder would enable fish passage along the 

entire 5.5 miles of Third Herring Brook and 

provide access to 59 acres of high quality 

spawning habitat.

Third Herring Brook Restoration Project



Case Study: Third Herring Brook - Timeline

2010

Mother’s Day 
Storm Breach 
@ YMCA Dam 

2014

YMCA Dam 
Removed 

2001

YMCA Dam Failing 

Interest in removing

2003

Norwell Conservation 
Commission Denies local permit 
and downstream dam owners 
stop discussions for removing 
their dam due to abutter 
pressure

2008

River Herring 
Counts begin

2017-18

Cardinal 
Cushing Dam 
removed 

2020-21

Hanover Mall dam 
removed

2023

2 low 
headweirs 
removed

2025?

Fish ladder to 
headwater Jacobs 
Pond



Community Engagement 

● Meetings, meetings, meeting - with abutters, with conservation commission, 

with owners, with selectmen, with donors, with public

● Show the damage dams do - engage the public in monitoring river and 

fisheries

● Brochure mailing of restoration project to locals

● Film - Let the Rivers Flow

● Dam Breakthrough Tour for New Year’s Eve walk 2020

● Emphasize successful dam removal stories

● Show imagery of before and after dam removal

● Website, Youtube videos



http://www.youtube.com/watch?v=-eYFRzTNqL4
http://www.youtube.com/watch?v=-eYFRzTNqL4

