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Save the Sound leads environmental action in the Long Island Sound region.   

We fight climate change, save endangered lands, protect the Sound and its 

rivers, and work with nature to restore ecosystems.



Save the Sound leads hands-on habitat restoration, creating lasting physical change that 
strengthens natural ecosystems for the benefit of wildlife and communities.

Restoration



New York Ecological Restoration Program

❖ Save the Sound's Ecological Restoration team has over a 
decade of experience in river restoration, green 
infrastructure, watershed planning, and wetlands restoration.

❖ Since 2021, we have expanded further into New York to 
implement on-the-ground projects and today have a portfolio 
of seven active projects in Westchester, the Bronx, Queens, 
and Long Island.

❖ Roles we play include:

➢ Facilitator and Convener

➢ Project Development Partner

➢ Project Manager



Quick Disclaimer!

❖Everyone is doing the best they can with what they have in a given 
timeframe

❖Community engagement is a way to champion a project and change 
hearts, minds, and behavior

❖Keep practicing- give yourself grace and say yes to training opportunities

❖I’ve learned from others and adapted in a way that works for me. 



Long Island
• Phillips Millpond Dam Removal 
• Sunken Meadow High Marsh Restoration (Partner)

 

Tool Demonstration with MentiMeter

• Free*

• Join with code or 
scanning QR code

• Gather live 
feedback and 
information from 
the audience



Temperature Check



Temperature Check



Addressing 
Challenges with 
Recon Studies
• Concept that Save The Sound 

is piloting in the LIS 
Watershed

• More than a single site visit 
but short of a removal 
design

• Owner and Stakeholder 
engagement

• Owner not committed 
to removal at this stage



Case Study: Blind Brook Dam
Rye, New York



Project Background

• First barrier on the Blind 
Brook

• Owned by the Rye City School 
District

• Project funded through the 
NYS Department of 
Environmental Conservation 
(DEC)



Unique to the Blind Brook Project

Student interest in conducting research on the 
impact of the dam

Strong community interest in restoration and 
resiliency



Engagement Strategies in the Blind Brook

• Stakeholder Group meetings

• Communication with School for 
site visits

• Community Meetings

• Communications and Social 
Media

• Documenting in field
• Include people

• Intentional slide design*

• Audience Engagement and 
language
• Who are you? Beyond technical 

or academic knowledge
• Meet people where they are a 

today 



Temperature Check



Stakeholder 
Group

• Monthly meetings that are topic focused but open 
membership

• Mixture of local conservation commissions and 
sustainability committees, regulatory agencies, 
funders, other NGOs

• Connect project to larger efforts



Collaboration with 
School and Students • Dam is owned by school district

• Supporting student research 
interests on dam impacts to 
water quality

• Students are invited to 
participate in all fieldwork 
activities



Collaboration with 
School and Students

• Importance of mentorship*

• Facilitate interaction with natural world and 
real-world application



Community 
Meetings

• Plan each meeting for your audience

• Daytime vs evening meeting- both!

• Opportunities to introduce your project to a 
new audience and build a larger partnership



Community 
Meetings

Meeting different needs: translation services, 
childcare*, food and drink vs refreshments, 
follow up and networking with community 
members



Communications and Media

Using digital and physical 
methods- including flyers 
in mailboxes!

Utilizing social media as 
an additional 
engagement and 
education tool

Connect and 
collaborate with 
others doing the same 
work



Communications 
and Media

• Screening Reconnected, a 
dam removal documentary 
focused on the Long Island 
Sound

• Features the Blind Brook 
dam as one of the sites- 
community able to see 
where their stream fits in



Temperature Check



Thank you to Nicholas 
and Sarah! 



Thank you!

mlung@savethesound.org
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