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WESTFORD’S STORMWATER UTILITY



Share top lessons learned from our experience:

1. The process of developing a Stormwater Management Master 
Plan, with sustainable funding in mind at the start set, us up for 
success.

2. The overall financial impact of the program and fairness of the fee 
structure were determined through many meetings with 
Stakeholders and the Select Board

3. A first attempt to adopt the enterprise fund prior to the Select 
Board adopting rates was not successful.  With the rate structure 
settled and additional outreach, the stormwater utility was 
adopted.

TODAY’S PRESENTATION



ABOUT WESTFORD
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• Westford maintains a significant drainage 
system that includes:
o 60 miles of drainpipes
o Nearly 6,000 structures - catch basins and 

manholes
o 675 outfalls
o 285 culverts
o 150 miles of publicly maintained 

roadways and 110 miles of roadway curb
o Vehicles and equipment for maintaining 

the drainage infrastructure and
o Stormwater treatment structures.

• Replacement value of drainage infrastructure 
over $150 million
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ABOUT WESTFORD



1. STORMWATER MANAGEMENT MASTER PLAN



2. FINANCIAL IMPACTS
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SWMMP brought about many 
discussions about “right sizing” 
the program and the real costs 
of stormwater management.

What will be fee funded and 
what will remain tax funded?

Early Version of Budget



WESTFORD’S FEE & CREDIT POLICY: 
FOCUS ON EQUITY & TRANSPARENCY
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2. FINANCIAL IMPACTS

Visit our website for more
• Select Board chose 5 residential tiers to minimize burden for 

lowest tier
• Non-profits excluded from 1st year of billing to allow time to 

prepare
• Town voted to allow residents who defer real estate taxes to 

defer their stormwater bills as well
• Billing is being done through Munis General Billing and 

may be handled with Munis UBCIS (Utility Billing 
Customer Information System) in the future

Parcel Look Up Tool



CUSTOMER SERVICE: BE READY FOR THE CALLS
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Another happy 
customer!



9

3. ENTERPRISE FUND COULD NOT STAND ALONE

Annual Town Meeting Results, March 2019

Article 8 — Create a stormwater management enterprise 
fund for fiscal 2020. Motion failed 246 to 198.
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3. ENTERPRISE FUND COULD NOT STAND ALONE

Special Town Meeting Results, October 2019
Articles 6 & 7 — Passed by a majority.

Special Stormwater Matters Workshop on 
WestfordCAT.

Select Board Chair’s Special Town Meeting 
Presentation



AFTER 3 YEARS – WORTH IT?
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PROJECTS MADE POSSIBLE WITH DEDICATED FUNDING

• Ongoing MS4 Compliance
• Town-wide Culvert Asset Management Program
• Culvert Replacement Program
• Other Infrastructure Projects with  Drainage 

Components

Blue Brook Culvert Replacement 
Project (in progress)

Annual Employee Training



Paul Starratt, PE
pstarratt@westfordma.gov 

Christine Collins
ccollins@westfordma.gov

QUESTIONS & DISCUSSION
Visit us online:
www.westfordma.gov/Stormwater 

http://www.westfordma.gov/Stormwater

