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Exhibit A: Logic Model: Establishing and Effective Stormwater Funding Mechanism

Inputs

Preferred Stormwater
Program Design
• Funding mechanism
• Prevention measures
• Infrastructure
• Revenue needs

OutputsActivities

Stormwater Program Analysis and 
Development
• Goals, objectives, and strategies
• Technical analysis of baseline and needs
• Alternatives analysis (infrastructure and 

programs)
• Revenues needs
• Financing strategies (e.g., SW utility)

Key Participants

Stakeholders
• Public/private 

sources
• Issue-based 

(environmental, 
anti-tax, etc.)

• Regulators
• Political leadership
• Others affecting 

(or affected by) 
SW funding 
decision

Short Term 
Outcomes 

(Awareness)

Long Term 
Outcomes
(Condition)

Intermediate 
Outcomes
(Behavior)

Stakeholder 
Agreement on 
Stormwater Funding 
Mechanism (and 
other aspects of SW 
Management)

SW Management 
Agency
• Management
• Technical

Political Leadership
• Mayor
• City Council
• Public (e.g., NE 
town meeting)

Regulators/ 
technical assistance
•EPA, state agency

Community Awareness 
and Support

Facilitator
Budget for 
Stakeholder Process

Stakeholder Awareness 
and Support

Decision-makers Adopt 
Legal and Institutional 
Foundation for Stormwater
Funding Mechanism (and 
other aspects of SW 
Management)
• Ordinances
• Regulations
• Institutions
• Infrastructure investments
• Oversight

7

10

Guidance and Support 
for Effective 
Stakeholder Processes 
(e.g. by EPA, state 
agencies, etc.) 12

11

Political Leadership 
Awareness and Support

Public Education and Outreach
• Benefits and costs of SW management
• Visibility (e.g., news coverage)

General Public

Public Support for 
Stormwater Funding 
Mechanism

Budget for Public 
Education and 
Outreach

Budget for SW Program 
Development

= program design & implementation

= stakeholder process

= public outreach

Improved 
Water Quality

Avoided/Reduced 
Legal Challenges

9

Effective and 
Sustainable Stormwater
Funding and Program 
Implementation
• Effective management
• Financial sustainability
• Regulatory compliance

8

Stakeholder 
Compliance

Improved 
Water 
Resources 
Availability and 
Local Economy

Decisions about 
Whether and How to 
Convene Stakeholders

Stakeholder Process to Inform  SW 
Program Design
• Initial assessment
• Timing
• Inclusiveness/transparency
• Leadership
• Process fairness/neutrality
• Technical information and problem-

solving
• Facilitation

1

3

5
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Contextual Factors Affecting SW Funding Decisions, Stakeholder Process, and Public Outreach 4

• Regulatory drivers
• Economic drivers
• Hazards (e.g., floods)
• Community capacity to fund stormwater management

• Natural systems
• Stormwater sources and costs
• Existing Stormwater program and infrastructure
• Political context
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