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Increased Development & 
Aging Infrastructure
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Increasing Flood Risk
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New & Increased 
Regulatory Requirements
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Competing Funding Needs
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Building on Previous Efforts
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5-Step Process
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Assess Funding Needs Related to Stormwater and Flood Resilience 
Know your current assets, future needs, and capital and operating budget1

Create a Stormwater and Flood Resilience Funding Task Force
Generate community and political support for funding solutions2

Consider Funding Strategies
Evaluate funding options and establish criteria to choose the best option3

Launch Stormwater and Flood Resilience Funding Program
Establish a dedicated source of funding to support future needs4

Post-Implementation Sustainability Measures
Ensure ongoing transparency to the community5

Sheils, M. & Suslovic, E. (2017). Moving from Contemplation to Implementation of Your Stormwater Management Plan [PowerPoint slides]. Maine Stormwater 
Conference. Link to presentation. 

https://cumberlandswcd.org/site/wp-content/uploads/2019/01/03.-Sheils-Suslovic.pdf


Dover Partnerships
NOVEMBER 2020: City Council establishes Dover’s Ad Hoc 
Committee to Study Stormwater & Flood Resilience 
Funding
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Stormwater & Flood Resilience 
Funding Ad Hoc Committee
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An EXPLORATORY, STAKEHOLDER-DRIVEN process



The Right People at the Table
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Diverse committee with 17 members representing various interests:
o Business representatives
o Developers
o Residential property owners
o Commercial property owners
o Tax-exempt property owners
o Environmental groups
o City Councilors
o City staff



Committee Workplan

1. Overview of stormwater program and funding needs

2. Review funding options

3. Narrow down the list and select the preferred funding 
option
o Use shared values & homework assignments to come to consensus

4. Address technical, administrative, and logistical details of 
the preferred funding option
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Funding Options Considered

Funding Options
o General Fund
o Fee-based
o System Development Charges
o Stormwater Utility

Committee Homework 
Evaluation Criteria
o Primary vs. supplemental 
o SAFE criteria
o Advantages and disadvantages
o Concerns/Questions
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o Sewer User Fees
o Village Districts
o Public-Private Partnerships
o Grants, Loans, and Bonds

AN EXPLORATORY PROCESS WITH NO PREDETERMINED OUTCOME



Committee “Homework”
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Compiled Responses
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Meeting #10
Deeper Dive into Utility
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Committee Recommendations
UNANIMOUS SUPPORT for the recommendation of a 

stormwater and flood resilience utility
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City Council Approval
FEBRUARY 2, 2022: City Council voted 6-3 in favor of 
accepting the Committee’s recommendations
o Staff have been directed to begin outreach, finalize impervious area 

analysis, and develop the credit system

No commitment has been made to adopt a utility yet
o The Ordinance Committee must review and approve first
o City Council will hold another vote to adopt the utility once public 

outreach has been completed
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THANK YOU!
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