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Implementation

o Identify needs
o External/internal specific infra assessments
o Scope for developing budget

o Tax
o Utility

o Measurement method (Impervious area)
o Fee structure (flat, tiers, etc)

o Engagement
o Education

o Board support
o Town meeting

Phases

o Finalize IA data
o Rate setting
o Regs
o Billing setup 



• Emphasize the importance of a long-term funding strategy
• Consistent funding vs Inconsistent/Unpredictable budgeting
• “Why is a fee now necessary when we’ve never seemed to need it before?”…conditions have changed

• Highlight the significance of equity 
• Large commercial parking lot vs small residential footprint

• Identify and engage stakeholders  
• Boards; specific neighborhoods/communities; Commercial (Economic Development Committee)

• Manage expectations regarding Exemptions & Credits
• Zero sum: exemptions/credits often mean someone else is paying more

• Contact other towns.  
• Many MA towns have stormwater utilities in place and several more are in the process of establishing

Lessons



Backup / Examples / Additional information







Example Product



Example Product


